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REQUEST FOR PROPOSAL
SITE SERVICES STUDY
RFP # 12 (2018-03)

You are invited to submit a written proposal to provide professional consulting services to carry out a site
services study at the Toronto Zoo. Services to include review of existing facility and services, testing,
review of drawings and reports, and interview with key Zoo staff. Assessment of the water, natural gas,
high voltage, sanitary, and storm sewer, emergency phone system, and communication distribution
systems. A detailed interim and final report on the existing condition of all site services, complete with a
multi-year maintenance and refurbishment plan, will be required.

Site Inspection: A project site inspection for consultants will be held Wednesday, 2018-04-04, at 0900
hours (9:00a.m.). Meet at the Administrative Support Centre, enter at Gate A, 361A Old Finch Avenue,
west of Meadowvale Road, Toronto, Ontario, M1B 5K7.

Proposal: Provide four (4) copies of your proposal, one (1) unbound signed and clearly marked as
ORIGINAL and three (3) copies of the original proposal clearly marked as COPY and
one (1) electronic copy (Microsoft Word or PDF) on a CD or flash drive in a sealed
package or envelope. The original and all copies should be identical (excluding any
obvious differences in labeling as noted above). Proposal to be delivered to the office of
Purchasing & Supply, Toronto Zoo, Administrative Support Centre, 361A Old Finch
Ave., Toronto, Ontario, M1B 5K7 by:

Due Date: Thursday, 2018-04-19, by 1200 hours (noon), local time
Proposals shall remain in effect for a period of ninety (90) days from the Proposal due date.

The Board of Management of the Toronto Zoo reserves the right to reject any or all Proposals or to accept
any Proposal, should it deem such action to be in its interests.

If you have any queries regarding this request for proposal, please contact Mr. Peter Vasilopoulos,
Supervisor of Purchasing & Supply at 416-392-5916 or pvasilopoulos@torontozoo.ca. If you require
further technical details, please contact Ben Knoop, Project Manager at 416-392-6002 or
bknoop@torontozoo.ca.

Yours truly,

Taryne Haight
Interim Manager, Financial Services


mailto:pvasilopoulos@torontozoo.ca
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1.0 GENERAL TERMS

11

2.0

The following definitions will apply to this Request for Proposal and to any subsequent Contract:

111

112

113

114

115

116

117

118

1.19

“Board” means the Board of Management of the Toronto Zoo;
“COO” means the Chief Operating Officer or designate of the Toronto Zoo;

“Consultant” means the person, partnership or corporation contracting with the Board to
provide the required Services;

“Contract” means acceptance by the Toronto Zoo (by way of written acknowledgement,
Agreement, Contract or Purchase Order) to furnish Services for money or other
considerations;

“Contract Price” means the price payable under the contract to the Consultant, being the
Proposal Price eventually accepted by the Board of Management of the Toronto Zoo
subject to any changes pursuant to the Contract Requirements;

“Proponent” means an individual or company that submits or intends to submit, a
proposal in response to this Request for Proposal,

“Proposal Price”, “Contract” and “Contract Documents” have the meanings set out
therefore in clauses contained in these documents;

Request for Proposal (RFP)” means the RFP document in its entirety, inclusive of any
addenda that may be issued by the Toronto Zoo;

“Services” or “Work” means everything that is necessary to be performed, furnished
delivered by the Consultant to meet the Consultant’s obligation under this Contract;

DESCRIPTION AND SCOPE OF PROJECT
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2.1 The site services study shall be completed in 2018. The scope of work includes the
following:
2.1.1 In general, the scope of work consists of a comprehensive site services assessment

and Condition Survey of the water, gas, electrical and communication/data services,
emergency phone system, and storm/sanitary sewer systems on the site to determine
the existing condition, deficiencies, and timelines for repair/replacement. The study
will be broken down into 2 phases:
a) Phase I; Services Audit
b) Phase Il; Development of Life Cycle Repair/Replacement and Maintenance
Plan & Report

2.2 The objectives of the assessment will be to:

221
2.2.2

2.2.3
224

2.25
2.2.6
2.2.7

2.2.8

2.2.9

Identify deteriorated elements that should be rehabilitated or replaced.

Assess the systems’ ability to meet current demand requirements based on actual
demand and industry recognized design criteria.

Identification of reserve capacity.

Estimate scope of upgrades, repairs or replacement likely to be required, to meet
current or identified future requirements (Toronto Zoo Capital Master Plan), and
codes and legislations. Identify timelines for each recommendation.

Estimate timing and cost of repairs, upgrades or replacement identified.

Indicate approvals needed, if any, to proceed with contemplated work.

Develop an understanding of the future needs of the Zoo complex so that the Zoo
can predict the funding necessary to maintain the services in an appropriate
condition after the reduction or elimination of the current required repairs liability.
Locate all existing services using GIS and provide a drawing of all located services
to the Toronto Zoo in .dwg format. Location data to be provided for service runs,
valves, catch basins, manholes, and hand wells.

Create a report outlining the findings of the study. The Zoo will load this data into
Asset Management Software which will continue to provide an accurate record of
the state of the physical plant. The system will be used to predict the funding
required to maintain desired conditions and will foster the creation of multi-year
comprehensive capital implementation plans. Report is to be in an excel file, and in
a format which can be easily imported into the Zoo’s software.

2.3 The Consultant will be required to:

231

2.3.2

2.3.3

2.34

Examine existing drawings, reports and verify by site visit and discussion with Zoo
staff.

Review the latest edition of all relevant guidelines and standards including, but not
limited to the Occupational Health & Safety Act, Ontario Building Code, National
Building Code, City of Toronto Green Roofs Strategy and the Toronto Green
Development Standards.

Consultant to contact utility service providers (Toronto Hydro, Toronto Public
Utilities, and Enbridge Gas) to obtain their input and any relevant information
related to the systems as is required to undertake and fulfill the requirements of the
study.

Provide detailed and summary recommendations related to the need for repair or
upgrade and anticipated cost implications.

2.4 Consultants will conduct interviews with key Zoo resource staff to gain an understanding of
users service requirements and current facility related matters.
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2.5 The Consultant Team proposals must include examples of this expertise and successful
completion of similar projects in scale and content.

2.6 It is anticipated that the successful firm will have at least the following disciplines in order to
undertake this project: architectural, mechanical engineering, and electrical engineering.

2.7 Water Distribution System

2.7.1
2.7.2
2.7.3
274

2.7.5

Review the size, capacity, and pressure of the water distribution system at the Zoo.
Review all records of actual usage.

Undertake inspection and testing (as required) to determine the condition of the
water distribution system.

Assess the adequacy of the existing system to meet current demand requirements
including hydrant and sprinkler system needs.

Review the size and capacity of the existing service and its ability to accommodate
future building additions/expansions, equipment changes, and/or additional demand
requirements.

2.8 Gas Services

28.1
2.8.2
2.8.3
284

2.8.5

2.8.6

Review the size and capacity of the Natural Gas delivery system at the Zoo.

Review all records of actual usage including peak demand times.

Review gas appliance inventory and design demand requirements.

Undertake inspection and testing (as required) to determine the condition of the gas
distribution system.

Assess the adequacy of the existing gas service to meet the demand requirements of
the Zoo based upon:

a)  Actual (Historical) usage

b)  Design demand

Review the size and capacity of the existing service and its ability to accommodate
building expansions, equipment changes and/or additional buildings.

2.9 Hydro Service

29.1
2.9.2
293

294

Review the existing high voltage distribution systems at the Zoo.

Review maintenance reports and records regarding the high voltage equipment.
Undertake inspection and testing, as required, to determine the condition of the
buried high voltage distribution lines.

Assess the adequacy of the existing system to meet current and future demand
requirements.

2.10 Sanitary and Storm Sewer

2.10.1

2.10.2

2.10.3
2104

Review the size and capacity of the sanitary and storm distribution systems at the
Z0o0.

Undertake inspection and testing (as required) to determine the conditions of the
underground piping.

Assess the adequacy of the existing systems to meet current demand requirements.
Review the size and capacity of the existing systems to accommodate building
expansions, and/or additional buildings.

2.11 Communications System

2111

Review the existing internal telephone distribution system at the Zoo.
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2.11.2 Undertake inspection and testing (as required) to determine the condition of the
communications system.
2.11.3 Assess the adequacy of the existing system to meet current and future requirements.

2.12 Emergency Phone System

2.12.1 Review the existing internal emergency (red) telephone system at the Zoo.

2.12.2 Undertake inspection and testing (as required) to determine the condition of the
emergency phone system.

2.12.3 Assess the adequacy of the existing system to meet current and future requirements.

2.13 Assessment Recommendations

2.14

2.15

2.13.1 Report to review and evaluate the condition and capacity of each of the systems to
meet current demands.

2.13.2 Report to review and evaluate the capacity of each of the systems to meet future
requirements.

2.13.3 Report to identify the existing condition and the scope of repairs or upgrades which
are likely to be required to meet items 2.13.1 and/or 2.13.2 above.

2.13.4 Report to identify budget estimates to carry out repairs, refurbishments or upgrades
for each system.

2.13.5 Report to identify timeline for repairs/replacements identified.

Upon award of the contract, the selected Consultant will enter into an agreement for
consulting services with the Zoo by purchase order or contract incorporating the terms and
conditions of the Request for Proposal and the Proponent proposal, as determined by the
Zoo. The Sample Agreement is attached (Appendix I1).

Upon successful selection of consultant, design work is expected to be undertaken
immediately and proceed as fast as possible in order to meet the completion dates identified
in Section 8.

3.0 CONSULTANT SERVICES DELIVERABLES TO BE PROVIDED

Objectives
In general the objectives of the proposed project are the following:

3.1

Provide an assessment of the existing deferred maintenance and deficiencies. For every
deficiency identified in the survey report, devise one or more method of correction.

For every correction project a preliminary budget, a prioritized schedule for the work and an
estimate budget using the RSMeans data indexed for Toronto or equivalents in 2018 $’s.
Rank and Prioritize all deficient conditions, associated correction projects and information
concerning systems and deficiency.

Provide digital photograph documentation of individual items and each identified deficiency
that is linked to the system.

Locate each recommendation, locate the item using GIS.

Establish a component depreciation analysis to forecast renewal investment rates required to
maintain facilities over time.

Deficiency Priorities: Each correction project identified in the field audit shall be prioritized
in the following manner:

3.1.1 Priority 1 Currently Critical (Immediate)
Conditions in this category require immediate action to:
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3.1.2

3.13

3.14

3.1.5

a. correct a cited safety hazard
b. stop accelerated deterioration
C. return a system to operation

Priority 2 Potentially Critical (Year One)
Conditions in this category, if not corrected expeditiously, will become critical within
a year. Situations within this category include:

a. intermittent operations
b. rapid deterioration
c. potential life safety hazards

Priority 3 Necessary — Not Yet Critical (Years 2 -5)

Conditions in this category require appropriate attention to preclude predictable
deterioration or potential downtime and the associated damage or higher costs if
deferred further.

Priority 4 Recommended (Year 6-10)

Conditions in this category include items that represent a sensible improvement to
existing conditions. These are not required for the most basic function of the system;
however, Priority 4 projects will improve overall usability and/or reduce long-term
maintenance costs.

Priority 5 Does Not Meet Current Codes/Standards — “Grandfathered”

Conditions in this category include items that do not conform to existing codes, but
are “grandfathered” in their condition. No action is required at this time, but should
substantial work be undertaken in contiguous areas, certain existing conditions may
require correction.

3.2 Deficiency Categories: Each correction project identified shall be assigned one of the
following categories:

» Life-safety Code Compliance
* Building Code Compliance

* System Integrity

* Functionality

* Energy

* Environmental:

- ACBM (asbestos containing building materials)
- PCBs

- Lead-based paints

- CFCs

- Water Quality

3.3 Proposed Recommendations

331
3.3.2

3.3.3

Report to review and evaluate the conditions of all major components.
Report to include budget estimates on the basis of expected repair or replacement
costs and life expectancies of the common elements.

Recommend improvements which are likely to minimize deterioration or increase
the life expectancy of existing elements.
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3.34 Identify those common elements likely to deteriorate and require repair or
replacement.

3.35 Estimate the scope of repairs or replacement which is likely to be required.

3.3.6 To estimate the times repair phasing when repairs or replacement will be necessary
and the life expectancies following the repairs of the existing facility.

3.3.7 Estimate budgets to carry out the repairs or replacement of all the common
elements and life expectancies.

3.3.8 Report to include 20 year capital and maintenance plan and preventative measures.
3.4  Administrative

34.1 Consultant to attend and take minutes at all Study meetings, other site, facility and
program reviews, and special meetings as required throughout the duration of the
Study.

3.4.2 Consultant to co-ordinate and liaise with all sub-consultants and others as
necessary making sure all relevant issues have been raised and concluded.

3.4.3 Preparation of all planning documents, maps, drawings, and other final products for
the Services as necessary.

3.4.4 The Consultant is to work within their cost identified in the bid forms on this RFP
and be responsible for all work necessary to ensure conformance to budget, which
includes the cost of consultant fees, design and final report documents,
disbursements, etc.

345 Where there is a change to the scope of the Services, the Consultant will provide an
estimate of the costs of the changed items for approval prior to undertaking the
additional work.

3.4.6 Consultant is responsible for the preparation of detailed interim and then final
Assessment of Toronto Zoo site services.

3.4.7 Recommendations to incorporate energy efficiency, sustainability and “Green
Technology”.

3.4.8 Report to reflect/incorporate Capital/Operating Project plans into report
recommendation.

3.4.9 Audit Report to include an Executive Summary complete with a tabular financial
summary, and separate detailed sections for each system.

3.4.10 Provide five (5) copies of the report in draft for review and comment by the
Toronto Zoo.

3.4.11 Provide five (5) copies of the final report to the Toronto Zoo. One original copy
will be in a 3-ring binder, while the other four are to be bound and one (1)
electronic copy (Microsoft Word or PDF) on a CD or flash drive.




;\l’ toronto
w> 200 2018-04-03
RFP #12 (2018-03) - SITE SERVICES STUDY Page 8 of 20

4.0

5.0

3.4.12 Direct assistance and liaison of Consultant with Zoo Facilities & Services staff.
The Consultant will liaise with Zoo staff throughout the Audit regarding Audit
methodology, site access, and to review and finalize the Audit reports and
recommendations.

3.4.13  Consultant to prepare an inspection plan and schedule for each location and submit
to the Zoo for approval prior to commencing the site investigation work.

INSURANCE, INDEMNIFICATION AND POLICIES

4.1 Professional liability insurance in the amount of $1,000,000 (per claim) and $5,000,000
general liability insurance in respect of injury or death to a single person or for property
damage in a manner satisfactory to the General Manager must be maintained through the
Project and included in the Fee Proposal.

4.2 The Consultant hereby agrees that the Consultant will keep harmless and fully indemnify the
Board, the City of Toronto, the Toronto and Region Conservation Authority, their employees,
officers and agents against all actions and claims against all loss, liability, judgments, costs,
demands or expenses which they or any of them may sustain as a result of the negligent or
intentional acts or omissions of the Consultant, its agents, servants, employees or sub-
consultants or any of them, in the performance of the Services, save and except and only to the
extent that any such loss, liability, judgments, costs, demands or expenses are caused by the
Board or those for whom at law it is responsible.

4.3 All insurance policies shall be endorsed to provide a minimum advance written notice of not
less than thirty (30) days, in the event of cancellation, termination or reduction in coverage or
limits, such notice to be made to the Chief Operating Officer.

4.4 The Consultant shall, as applicable, conform to and enforce strict compliance with the
Occupational Health and Safety Act and for purposes of the Act be designated as the
"constructor" for the Service.

4.5 The Consultant must adhere to all relevant Zoo policies, including, but not limited to, the
Contractor Safety Policy, Working in the Vicinity of Animal Containments Policy and the
Vehicles on Site Policy, copies of which the Chief Operating Officer, Toronto Zoo, shall
supply to the Consultant.

PROPONENT SUBMISSION REQUIREMENTS

Provide four (4) copies of your proposal, one (1) unbound signed and clearly marked as
ORIGINAL and three (3) copies of the original proposal clearly marked as COPY and one (1)
electronic copy (Microsoft Word or PDF) on a CD or flash drive in a sealed package or envelope.
The original and all copies should be identical (excluding any obvious differences in labeling as
noted above). Proposal to be delivered to the office of Purchasing & Supply, Toronto Zoo,
Administrative Support Centre, 361A Old Finch Ave., Toronto, Ontario, M1B 5K7 by 1200 hours
(noon) local time on Thursday, 2018-04-19.

5.1 Title page showing request for Proposal Proponent’s name

5.2  Duly executed proposal form

5.3 Indicate the individual or incorporated name of the Proponent (i.e. the prime Consultant);
address(es); telephone and fax number(s); and name of key contact person(s).
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5.4 The Proponent must provide names and company information for all Sub-consultants
required by Consultant.

5.5  State the scope and limits of responsibility of the Consultant and Sub-consultants named in
the team. Retention of all specialized sub-consultants (e.g. architectural engineering,
alternative/ green energy, quantity surveyor, etc.) necessary to complete all design stages and
construction of the project is the responsibility of the Consultant.

5.6  Provide a schedule or chart of the proposed tasks, hours and the hourly rates for each person
associated with this project.

5.7 The Proponent must confirm compliance with the Insurance and Indemnification provisions
identified in Section 4.0.

5.8 Clearly indicate how project design and construction will be managed to conform to assigned
project budgets, sub-consultants needed, construction timing, etc., if necessary.

5.9 Clearly articulate key personnel to be involved with the project and their responsibilities.
Indicate the qualifications and experience (beyond a general resume), that each member will
bring to the team and include a breakdown on the number of hours each will devote to the
Project and their hourly billing rate. Indicate the total extent of availability of all team
members throughout entire project period.

5.10 Provide the name, location, client reference and brief description of not more than five (5)
similar projects under the direct responsibility of the persons or team named above.

5.11 Guarantee project start immediately following successful confirmation of award of project,

6.0

and work to implementation and completion schedule according to schedule of events in
section 8.0 within the RFP

PROPONENT FEE PROPOSAL

6.1

6.2

6.3

On the Fee Proposal Form (Appendix 1), provide an upset fee limit for the Site Services
Study, inclusive of disbursements, plus HST broken out for each Project phase, as follows:

Site Inspection / Assessment
Interim Report;

Final Report;

Disbursement Allowance.
HST.

All Consultant and Sub-consultants costs for research, surveys, drawings, specifications,
models, renderings and photographic and similar costs to be the responsibility of the
Consultant, identified and included as part of the fees in the Fee Proposal.

Provide hourly rates for other services which may be requested during completion of the
assessment.

An upset limit for disbursements is required, including, but not limited to, reproduction,
postage, courier, fax machine, long-distance telephone calls; printing of drawings and
specifications, photographic production, approved Consultant travel, as required.
Photocopies of receipts must be provided for disbursements.
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6.4  Soil and topographical surveys, environmental testing, permits and application fees are not to

7.0

6.5

6.6

6.7

6.8

be included in the Fee Proposal and will be reimbursed separately if required and approved
in advance. Consultant to arrange these if required, as part of their work for the project.

A 10% holdback will apply to all fees, not including disbursements, to be released after 45
days following completion of work.

Proposal prices shall remain in effect for a period of ninety (90) days from the proposal due
date of Thursday, 2018-04-19.

The Proponent shall bear all costs and expenses with respect to the preparation and
submission of its Proposal and the bidder participation in the proposal process (the “Proposal
Costs”), including but not limited to: site visits and inspections, all information gathering
processes, interviews, preparing responses to questions or requests for clarification from the
Board, preparation of questions for the Board, and contract discussions and negotiations.

The Zoo shall not be responsible for or liable to pay any Proposal Costs of any bidder
regardless of the conduct or outcome of the Proposal Request, Purchase Order, or Contract
process.

PROPOSAL EVALUATION AND SELECTION

7.1

7.2

7.3

1.4

7.5

7.6

The Proponent is urged to ensure that its Proposal is submitted in the most favourable terms
in order to reflect the best possible potential, since less than best potential could result in
exclusion of the Proposal from further consideration.

The Agreement will not be awarded to the Proposal with the lowest cost, but rather, award
shall be based on an evaluation of the Consulting team’s expertise, prior project experience,
proposed methodology, and price. Additionally, the Zoo may accept or reject any part of the
Proponent’s bid.

An Evaluation Team comprised of representatives designated by the Zoo will evaluate
responses to the RFP.

There are three steps to the pre-defined evaluation process:

Step 1 — Initial Review of Responses
Step 2 — Evaluation of Submitted Proposals
Step 3 — Evaluation of Presentations

Step 1 — Initial Review of Responses

The Zoo will open only those Proposals received by the Proposal Deadline and time
specified within this RFP. Immediately upon opening, the Zoo will review each Proposal for
compliance with the instructions and conditions applicable to this RFP. The Zoo, at its
option, may seek Proponent retraction and clarification of any discrepancy/contradiction
found during its review of Proposals.

Step 2 — Evaluation of Submitted Proposals
7.6.1 The Evaluation Team will evaluate each submitted Proposal, that has passed

through Step 1, on criteria that will include, but not necessarily be limited to, the
following:
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Evaluation Criteria Points
Depth and breadth of the Project team’s relevant qualifications and 25
experience with similar scale and type of assessments
Depth and breadth of the project team Lead’s relevant qualifications 20
and experience
Commitment to complete work according to schedule of events in 10
section 8.0 within the RFP
Availability of team members during entire site services study 10
Understanding of project scope of work 10
Details on the general approach and methodology that proponent 10
would take in performing the services outlined within the RFP
Fee Proposal 15

7.6.2

7.6.3

The Zoo may, at its discretion, eliminate a Proposal from further consideration if it
deems the overall cost to be prohibitive.

A short-list of suitable Proponents may be established who may be invited to Step
3 to provide presentations related to their Proposal.

7.7  Step 3 — Evaluation of Presentations (If Required)

7.7.1

7.7.2

7.7.3

Invited Proponent(s) shall provide presentations in support of their Proposals or to
demonstrate or otherwise expand on the information contained therein.

The Proponent(s) shall ensure that the presentation is made by well versed staff
with the authority to make decisions and commitments on behalf of the Proponent.

Any and all costs incurred by the Proponent in order to prepare for and attend the
presentation and/or demonstration including transportation, food, lodging, etc. shall
be borne entirely by the Proponent.

7.8  The final score is then calculated as illustrated in the following table:

Evaluation Score
Step 1 — Initial Review of Submitted Proposals Prerequisite
Step 2 — Evaluation of Submitted Proposals Maximum 100
Step 3 — Evaluation of Presentations (If Required) (Maximum 50 If Required)
Total maximum score excluding Presentation 100
Total maximum score including Presentation 150

7.9 By responding to this Proposal, the Proponent agrees to accept the recommendation of the
Evaluation Team as final.

7.10 All Proposals shall be submitted by the Proponent on the understanding that the Proposals
shall become the property of the Zoo.

8.0 SCHEDULE OF EVENTS

The following is a tentative schedule for the Site Services Study process. The final schedule will be
developed jointly with the successful proponent in the first week of project execution:
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Pre-Award
Release of RFP 2018-04-03
Proponents’ Question Deadline 2018-04-09
Submission Due 2018-04-19
Interviews, if necessary Week of 2018-04-23
Notification of Award By the Toronto Zoo 2018-04-30
Post-Award
Commencement of Work 2018-05-07
Interim Report @50% Due 2018-06-11
Draft Final Report Due 2018-06-29
Final Report Due 2018-07-13

The RFP process and project will be governed according to the above schedule or other schedule provided
by the Consultant and approved by the COO of the Toronto Zoo. Although every attempt will be made to
meet all dates listed, the Toronto Zoo reserves the right to modify any or all dates at its sole discretion.
Appropriate notice of change will be provided, in writing, as soon as is feasible so that each Proponent
will be given the same non-preferential treatment.

9.0 PROPOSAL TERMS AND PROVISIONS

9.1

The successful Proponent shall be retained through a contractual agreement and/or a purchase
order, which includes the terms and conditions of this Request for Proposal.

Consultant’s Liability and Indemnity

The Consultant will from time to time at all times hereafter well and truly save, defend and
keep harmless and fully indemnify the Board, the City of Toronto, and the Toronto and Region
Conservation Authority and each of their officers, employees and agents (hereinafter called the
“Toronto Indemnities™) of, from and against all manner of action, suits, claims, executions and
demands which may be brought against or made upon the Toronto Indemnities or any of them
and of, from and against all loss, costs, charges, damages, liens and expenses which may be
sustained, incurred or paid by the Toronto Indemnities, their officers, employees and agents or
any of them by reason of or on account of or in consequence of the execution of this agreement
or provision of the business or any other work or matter to be carried out or performed by the
Proponent with respect to the Request for Proposal or any agreement that may result from the
request for proposal process, and/or the non-execution or imperfect or improper execution
thereof and will pay to the Toronto Indemnities on demand any loss, costs, damages and
expenses which may be sustained, incurred or paid by the Toronto Indemnities or any of them
in consequence of any such action, suit, claim, lien, execution or demand and any monies paid
or payable by the Toronto Indemnities or any of them in settlement or discharge on account
thereof.

The Consultant shall be responsible for any and all damages, or claims for damages for injuries
or accidents done or caused by his or her employees, or resulting from the prosecution of the
Work, or any of their operations, or caused by reason of the existence of location or condition
of the works, or of any materials, plant or machinery used thereon or therein, or which may

happen by reason thereof, or arising from any failure, neglect or omission on their part, or on
the part of any of their employees to do or perform any or all of the several acts or things
required to be done by him or them under and by these General Conditions, and covenants and
agrees to hold the Board, the Toronto and Region Conservation Authority and the City of
Toronto, their officers, agents, employees, Consultants and invitees harmless and indemnified
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9.2

9.3

94

9.5

for all such damages and claims for damage; and in case of the Consultant’s failure, neglect or
omission to observe and perform faithfully and strictly, all the provisions of the Work, the COO
may, either with or without notice (except where in these Contract Requirements, notice is
specially provided for, and then upon giving the notice therein provided for), take such steps,
procure such material, plant trucks and men, and do such work or things as he/she may deem
advisable toward carrying out and enforcing the same and any such action by the COO as he is
herein empowered to take, shall not in any way relieve the Consultant or his/her surety from
any liability under the Contract.

Incurred costs

The Proponent shall bear all costs and expenses with respect to the preparation and submission
of its Proposal and the Proponent’s participation in the proposal process (the “Proposal Costs”),
including but not limited to: all information gathering processes, interviews, preparing
responses to questions or requests for clarification from the Board and contract discussions and
negotiations.

The Toronto Zoo shall not be responsible for or liable to pay any Proposal Costs of any
Proponent regardless of the conduct or outcome of the Proposal Request, Purchase Order
process, or Contract process.

The RFP does not constitute an offer or tender by the Toronto Zoo. Receipt of Proposals by the
Toronto Zoo pursuant to this RFP or selection or notification confers no rights under any
Proposal nor obligates the Toronto Zoo in any manner whatsoever.

Liability of Errors

While the Toronto Zoo has used considerable efforts to ensure an accurate representation of
information in this Request for Proposal, the information contained in this Request for Proposal
is supplied solely as a guideline for Proponents. The information is not guaranteed or warranted
to be accurate by the Toronto Zoo, nor is it necessarily comprehensive or exhaustive. Nothing
in this Request for Proposal is intended to relieve Proponents from forming their own opinions
and conclusions with respect to the matters addressed in this Request for Proposal.

Toronto Zoo Rights and Options Reserved:

The Toronto Zoo reserves the right to award the contract to any proponent who will best serve
the interest of the Toronto Zoo. The Toronto Zoo reserves the right, in its sole discretion, to
exercise the following rights and options with respect to the proposal submission, evaluation
and selection process under this RFP:

@ To reject any or all proposals.

(b) To re-issue this RFP at any time prior to award of work.

(c) To cancel this RFP with or without issuing another RFP.

(d) To supplement, amend, substitute or otherwise modify this RFP at any time prior to the
selection of one or more proponents for negotiation.

(e) To accept or reject any or all of the items in any proposal and award the work in whole
or in part.
0] To waive any informality, defect, non-responsiveness and/or deviation from this RFP

and its requirements.
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(9) To permit or reject at the Toronto Zoo’s sole discretion, amendments (including

9.6

9.7

9.8

9.9

information inadvertently omitted), modifications, alterations and/or corrections of
proposals by some or all of the proponents following proposal submission.

(h) To request that some or all of the proponents modify proposals based upon the Toronto
Z00’s review and evaluation.
(M To request additional or clarifying information or more detailed information from any

Proponent at any time, before or after proposal submission, including information
inadvertently omitted by the proponent.

Cancellation

Nothing herein shall be construed as giving the Proponent the right to perform the services
contemplated under this agreement beyond the time when such services become unsatisfactory
to the Toronto Zoo; and in the event that the Proponent shall be discharged before all the
services contemplated hereunder have been completed or the services are for any reason
terminated, stopped or discontinued because of the inability of the Proponent to serve under this
agreement, the Proponent shall be paid only for the portion of the work which shall have been
satisfactorily completed at the time of termination.

Ownership and Confidentiality of Board-Provided Data

All correspondence, documentation and information provided by the Toronto Zoo staff to any
bidder or prospective Bidder in connection with, or arising out of this RFP, the services or
acceptance of the RFP:

9.7.1 is and shall remain the property of the Board;

9.7.2 must be treated by Proponents and Prospective Proponents as confidential;

9.7.3 must not be used for any purpose other than for replying to this RFP, and for fulfillment
of any related subsequent agreement.

Copyright:

The final product and related materials from the work is to be for the exclusive use of the
Toronto Zoo. The Toronto Zoo shall be the only and sole owner of the product and related
materials for the sole and unfettered use by the Toronto Zoo. Upon payment of the said product
and related materials by the Toronto Zoo, the successful bidder shall have no hold, proprietary
claim, ownership, use of any kind, intellectual or otherwise nor shall there be any restrictions
placed on the final product and related products by the successful bidder. By submitting a
Proposal in this response to this RFP, the Bidder shall thereby acknowledges and agrees that the
Toronto Zoo has exclusive ownership and sole and unfettered use of this final product and
related products.

Ownership and Disclosure of Proposal Documentation
The documentation composing any Proposal submitted in response to this RFP, along with all

correspondence, documentation and information provided to the Toronto Zoo by any Bidder in
connection with, or arising of this RFP, once received by the Toronto Zoo:
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9.9.1 Shall become property of the Toronto Zoo and may be appended to purchase
order issued to the successful Bidder;
9.9.2 Shall be come subject to the Municipal Freedom of Information and Protection of

9.10

9.11

9.12

Privacy Act (“MFIPPA”) and may be released pursuant to that Act

Because of MFIPPA, prospective Bidders are advised to identify in their Proposal material any
scientific, technical, commercial, proprietary or similar confidential information, the disclosure
of which could cause them injury.

Each Bidder’s name shall be made public. Proposals will be made available to member of the
Board on a confidential basis and may be released to members of the public pursuant to
MFIPPA.

Conflict of Interest Statement

In its Proposal, the Proponent must disclose to the Toronto Zoo any potential conflict of interest
that might comprise the performance of the Work. If such a conflict of interest does exist, the
Toronto Zoo may, at its discretion, refuse to consider the Proposal.

The Proponent must also disclose whether it is aware of any Toronto Zoo employee, member of
board, agency or commission or employee thereof having a financial interest in the Proponent
and the nature of that interest. If such an interest exists or arises during the evaluation process
or the negotiation of the Agreement, the Toronto Zoo may, at its discretion, refuse to consider
the Proposal or withhold the awarding of any agreement to the Proponent until the matter is
resolved to the Toronto Zoo’s sole satisfaction.

Proponents are cautioned that the acceptance of their Proposal may preclude them from
participating as a Proponent in subsequent projects where a conflict of interest may arise. The
Consultant(s) for this project may participate in subsequent/other Toronto Zoo projects
provided the Consultant(s) has (have) satisfied pre-qualification requirement of the Toronto
Zoo, if any and in the opinion of the Toronto Zoo, no conflict of interest would adversely affect
the performance and successful completion of an Agreement by the Consultant(s).

If, during the Proposal evaluation process or the negotiation of the Agreement, the Proponent is
retained by another client giving rise to potential conflict of interest, then the Proponent will so
inform the Toronto Zoo. If the Toronto Zoo requests, then the Proponent will refuse the new
assignment or will take steps as are necessary to remove the conflict of interest concerned.

No Collusion

A proponent shall not discuss or communicate, directly or indirectly, with any other Proponent
or their agent or representative about the preparation of the Proposals, Each proponent shall
attest by virtue of signing the Proposal Submission Form that its participation in the RFP
process is conducted without any collusion or fraud. If the Toronto Zoo discovers there has
been a breach of this requirement at any time, the Toronto Zoo reserves the right to disqualify
the Proposal or terminate any ensuing Agreement.

Governing Law

This RFP and any quotation submitted in response to it and the process contemplated by this
RFP including any ensuing Agreement shall be governed by the laws of the Province of
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9.13

9.14

Ontario. Any dispute arising out of this RFP or this RFP process will be determined by a court
of competent jurisdiction in the Province of Ontario.

Education Institute Status
The Toronto Zoo is a registered educational institute and accordingly may be eligible for
preferred pricing which should be reflected in the Tender as submitted

Charity Status

The Toronto Zoo is a registered charitable organization (registration #BN 119216398RR0001)
and accordingly may be eligible for preferred pricing which should be reflected in the
Quotation as submitted
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10.0 PROPOSAL FORM

The undersigned Proponent having reviewed and fully understood the RFP and all terms and
requirements of the RFP and all terms and conditions of the RFP and information provided, hereby
submits the attached Proposal and supporting materials (“the Proposal”) in accordance.

I/We, hereby, have received, allowed for and included as part of our submission all issued Addendum
numbered

The Board of Management of the Toronto Zoo reserves the right to reject any or all Proposals or to accept
any Proposal, should it deem such action to be in its interests.

By submitting a Proposal the Proponent agrees to all of the terms and conditions of this Request for
Proposal.

By signing and submitting this proposal, you are agreeing to the release of your proposal information, as
deemed necessary by the Board, in order to conduct business associated with this proposal or project.

COMPANY INFORMATION

Company Name:

Name of authorized

Signing Officer Title:

Signature: Date:

Contact Name: Title:

Address:

Telephone #: Fax #:

Email: Web Site:

HST #:

DISCOUNT Discount Days
Discount allowed for prompt payment and period within which invoice %
must be paid to qualify.
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NOTICE OF NO BID

INSTRUCTIONS:

It is important to the Toronto Zoo to receive a reply from all invited bidders. If you are unable, or
do not wish to submit a bid, please complete the following portions of this form. State your
reason for not bidding by checking the applicable box(es) or by explaining briefly in the space
provided. It is not necessary to return any other Request for Proposal/Quotation/Tender
documents or forms. Please just return this completed form by fax or by mail prior to the official

closing date. Purchasing and Supply Fax Number: (416) 392-6711.

A Proposal/Quotation/Tender is not submitted for the following reason(s):

Project/quantity too large.

Project/quantity too small.

We do not offer services or
commodities to these requirements

Cannot meet delivery or completion
requirement

We do not offer this service or
commodity.

Agreements with other company do not
permit us to sell directly.

Cannot handle due to present
commitments.

Licensing restrictions

Unable to bid competitively.

We do not wish to bid on this service or
commodity in the future.

Insufficient information to prepare
quote/proposal/tender

Specifications are not sufficiently defined

We are unable to meet bonding or
insurance requirements.

Other reasons or additional comments (please explain):

Company Name:

Address

Contact Person:

Signature of
Company
Representative:

Date:

Phone Number:

Email address

Fax Number:
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SUBMISSION LABEL

This address label should be printed and affixed to the front of your sealed tender, quotation and
proposal envelope/package submission. Toronto Zoo will not be held responsible for envelopes and
packages that are not properly labeled or submitted to an address other than the one listed on this

label.

Proponent Name

RFP 12 (2018-03)- SITE SERVICES STUDY
Closing: Thursday, 2018-04-19, 12:00 hours (noon) local time

TO BE RETURNED TO

TORONTO ZO0O
ATTENTION: SUPERVISOR, PURCHASING & SUPPLY
ADMINISTRATIVE SUPPORT CENTRE
361A OLD FINCH AVE.
TORONTO, ONTARIO
M1B 5K7
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FEE PROPOSAL FORM

APPENDIX I

Proponent Name

FEES

DISBURSEMENTS

HST

TOTAL

Site Inspection/Assessment

Interim Report

Final Report

Disbursement Allowance

TOTAL COSTS
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CEO INTRODUCTORY
LETTER

The past twenty-five years has seen unprecedented
changes to our environment and biodiversity on
our shared planet resulting in the world losing more
than 10,000 species a year. Now more than ever,
modern accredited zoos are needed to ensure
the ongoing survival of many of the world’s most
vulnerable species, and their habitats, including
Canadian species. In our own backyard, species
at risk like the Blanding’s turtle, eastern loggerhead
shrike, eastern massasauga rattlesnakes, black-
footed ferrets, wood bison, Vancouver Island
marmots, moose and bats, to name just a few,
are in desperate need of our help. The Toronto
Zoo must make significant investments now and in
the future to ensure that wildlife and their habitats
are sustainable for future generations.

In 1990, the Toronto Zoo announced an ambitious
Capital Master Plan that laid the foundation for
the next twenty-five years. The vast majority of
those projects were completed and award-winning
exhibits were introduced throughout the Zoo’s 700
acres. With the completion of that Master Plan in
2015, and the creation of a new five-year strategic
plan, it was time to develop a framework for the
next 15-20 years that was reflective of the Zoo’s
new mission, vision, goals and objectives as well
as the changing demographics in Canada’s most
populated region. Coupled with the announcement
of the creation of the Rouge National Urban Park
(RNUP), which makes us the only zoo in the

‘;\!! 12'3‘8 Master Plan

world to be located at the gateway to a national
park, the timing could not have been better to
map out the growth strategy for the next two
decades. This provides the Zoo with unlimited
opportunities for partnerships with likeminded
organizations that are share the common mission
of sustaining wildlife populations and their habitats
for future generations.

The Toronto Zoo is no longer the Zoo of twenty-five
years ago where a visitor would come just to see
animals from the world. Now, the animals you
see throughout the site represent only a portion
of the work that is being done here through our
programs to support species in the wild. The
Zoo is a very dynamic organization providing
compelling guest experiences that educate visitors
about the animals in our care and also inspires
them to take actions to protect them. This a
very exciting time for everyone at the Toronto
Zoo - we are very proud of the work we do here,
especially with leading veterinary, reproductive and
nutritional sciences, education and wildlife care
and we look forward to highlighting this critical
work to our visitors and the greater community at
large through new programming and partnership
opportunities.

|l invite you to read our Strategic and Master Plans
and join us in supporting our mission of being a
living centre for education and science, committed
to providing compelling guest experiences and

inspiring passion to protect wildlife and habitats.
We are confident you will share our vision to
be Canada’s national leader in saving wildlife
to ensure the rich diversity of nature for future
generations.

John Tracogna
Chief Executive Officer

December, 2016
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KEY MESSAGES

The Master Plan will:

Work in tandem and alignment with the
Strategic Plan and its objectives with a
particular emphasis on magnifying the Zoo'’s
conservation impact by:

»  Providing exemplary care to the Zoo’s
wildlife population, both behind the
scenes and in day-to-day engagement
with our guests;

» Enhancing the guest experience
to appeal to a more diverse — and
increasingly urban — audience;

»  Inspiring current and future
generations to become active
stewards of wildlife and wild places.

toronto
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Guide the capital and programmatic
development of the Toronto Zoo and will assist
the Zoo in maintaining its reputation as a
leading zoological organization internationally
by guiding focused and cohesive capital
investment.

Facilitate development in a manner that drives
higher attendance, earned revenues and
compelling educational content if adequate
capital investment is made in alignment with
the Master Plan.

Help inform the fundraising objectives of the
new Foundation.

Refocus on Canadian wildlife species.

Represent a unique piece of major
infrastructure and facilitate an opportunity to
compliment and integrate a mutual alignment
of values, mission and objectives with the
Rouge National Urban Park.

Help build the Greater Toronto Area as
a great Region providing easy access to
wildlife education/learning and nature based
experiences, and by engaging in important
wildlife conservation endeavours.

Benefit human efforts in mitigating the impacts
of climate change and promote biodiversity,
locally, nationally and internationally.

Foster a climate of innovation and
collaboration with key partners such as
conservation and environmental NGO'’s,
key academic institutions, government and
private sector partners, and other wildlife
organizations, who all wish to enhance the
economic prosperity and cultural fabric of
the region.

Assist the Board and its staff in the essential
quest to ensure that the Zoo’s habitats and
holdings continue to meet our evolving
understanding of the welfare needs of the
animals in our care.
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BACKGROUND

The initial plan for the creation of a zoo for the
City came about in 1966 when the Municipality of
Metropolitan of Toronto approved the formation
of a committee to investigate the feasibility of
a large scale zoo located within its municipal
boundaries. As a result, in 1969, a master plan
was created by Johnson Sustronk Weinstein and
Associates.

The Toronto Zoo opened in 1974, situated on 287
hectares (710 acres) of land in the picturesque
Rouge Valley, in northern-eastern Toronto.
The Zoo aimed to provide Torontonians with
exposure to and an understanding of the world’s
zoogeographic regions and oceans. The Zoo
created several representative zones, including
Indo-Malaya, Africa, the Americas, Australasia,
Eurasia and the Canadian Domain.

Part of the initial planning of the 1969 plan was
completed by Canadian architect, Ron Thom,
who also designed the Zoo’s two signature
structures, the Indo-Malaya and Africa Pavilions,
in collaboration with structural engineer Morden
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Yolles. These buildings represent “the last heroic,
large-scale projects of post-war Canadian Modern
architecture™ and aimed to create “spaces as
non-building-like as possible in a continuous
environment of humans, flora and fauna.” > Today
they form the Zoo’s largest indoor habitats and
are the prime destination for mid-winter visits.

In 1986 Marshall Macklin Monaghan Limited
(now MMM Group) updated the original Master
Plan, and in 1990 the Capital Master Plan was
approved by Metro Council and utilized over the
following 25 years.

Subsequent major developments include the large,
experientially integrated outdoor landscapes of the
Savanna and Tundra Trek, however much of the
interstitial exhibits and spaces remain relatively
unconnected and with limited impact. The Canadian
Domain has remained as a long hike down the hill
to the banks of the Rouge River, and is comprised
primarily of large hoofed stock enclosures. Given
the environmental sensitivity of this area and the
potential for flooding, future plans will be comprised

of low-impact uses, off-exhibit breeding areas
and tour-guided experiences, with major visitor
experiences and public learning opportunities
moved to the ‘top of the hill’ on the tablelands.

The Zoo, which celebrated its 42nd anniversary
in August of 2016, attracts an average of 1.3
million visitors annually, and is one of the largest
and most progressive zoos in North America.

This current Master Plan takes the work of previous
Master Plans, as well as a number of other plans
and studies of the Zoo that have been undertaken
over the years, into consideration as part of the
background review. It also takes into account the
new Toronto Zoo Mission, Vision and Core Values
as well as the seven strategic goals identified in
the 2015-2020 Strategic Plan.

During the Master Plan preparation, several
projects are being undertaken concurrently. As
part of the Master Plan a Market Analysis has
been developed and the Toronto Zoo Building
Audit was completed in early 2016, and informs
this report.
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CONTEXT

The Toronto Zoo is home to more than 5,000
animals, representing more than 450 species
and 300 exhibits with an even larger plant
population. The majority of the site governed
by the Board of Management of the Toronto Zoo,
is currently owned by the Toronto and Region
Conservation Authority (TRCA), and a smaller
portion 40 hectares (100 acres) is owned by the
City of Toronto and managed under a tripartite
agreement. The Zoo sits within the Rouge National
Urban Park, north of Highway 401, on the forested
slopes and tablelands that lie between the Rouge
River and the Little Rouge Creek. The site is
generally bounded by Old Finch Avenue to the
north, Little Rouge Creek to the east, Rouge
River to the west and Upper Rouge Trail Park
to the south (see Figure 2). An expanded study
area that includes the entire Toronto Zoo site
and surrounding context of part of the Rouge
Valley has been considered in some aspects
of analysis. The surrounding area is composed
of small farm holdings in the upland areas, as
well as larger farms in the valley. There is still
considerable agricultural influence in the area
with large u-pick farms, as well as meandering
forest lands along the rivers. Eventually, a trail
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system, combined with conservation and public
use programs, will unite the entire area and provide
a fertile focus for the Toronto Zoo to collaborate
with Parks Canada on native species conservation
programs and educational outreach.

Future development under an updated tripartite
agreement will include Zoo land to the east of
Meadowvale Road where facilities, programming,
and visitor experiences support both the Zoo
and Parks’ conservation and sustainability
efforts. Also included is land area to the north
of Old Finch Avenue, where relocated facilities
will be provided for conservation breeding and
reproductive research, and new areas will be
lushly planted for browse and nutrition gardens.

In 2011, the Government of Canada announced
the creation of the Rouge National Urban Park
(RNUP) as part of the national parks system.
The Toronto Zoo is located adjacent to the RNUP,
which creates a tremendous potential for synergies
between the Zoo and the new park.

1. Beth Kapusta and John McMinn, “Engineering Canadian Modernism,”
Canadian Architect: The National Review of Design and
Practice, April 1, 2001, https://www.canadianarchitect.com/features/
engineering-canadian-modernism/

2. Ibid.
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METHODOLOGY

The master plan was produced from a ten step
process as outlined below. The process was
documented in three progressively more detailed
reports, an Initial report in the fall of 2015, an
interim report in February of 2016 and the final
report in early October 2016.

Step 1: Market Analysis Report

The Market Analysis is the first phase of the overall
Master Plan that will guide the development of
the Toronto Zoo over the next 15-20 years. The
Master Plan is to reflect the new mission and
vision statements for the Toronto Zoo.

A key difference from previous strategic plans for
the Toronto Zoo is that the current plan makes
conservation impact the primary focus.

The Market Analysis is set out in the following
categories:

« The Toronto Zoo in the context of other zoos
* The Toronto competitive context
+ Existing markets for the Toronto Zoo

« Potential markets for the Toronto Zoo

Zoo, attractions and travel trends
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Step 2: Background and existing conditions
review and site tour

At the outset of the master plan, selected
background materials and data were reviewed,
including the 2015-2020 Toronto Zoo Strategic
Plan and documents related to Financial, Visioning,
Programs / Human Resources, Visitors / Market,
Standards / Guidelines, Adjacent Land Use and
other zoo master plans.

An observational, photographic and background
document review was conducted of existing Zoo
facilities including:

« Exhibits
+  Off-Exhibit Holding Areas

» Public Spaces & Amenities
(washrooms, retail)

+ Rental Spaces

» Operations Areas

+ Visitor & Services Circulation
« Administrative & Staff Areas

* Programs

During the summer of 2015 master plan team
members and Zoo representatives carried out an
initial tour of the Zoo site. The tour provided the
master plan team with an overview and familiarity
with the Zoo prior to a three day staff workshop
in September.

Step 3: Identify and review trends

Current zoo planning and design trends and recent
developments were presented at the September
workshop.

Step 4: Consultations

Over the duration of the master plan process a
series of meetings was held with the Steering
Committee regarding the emerging content of
the Master Plan. In addition a series of face to
face interviews with selected management staff
and stakeholders was carried out prior to the
preparation of the Interim Report.

Meetings were arranged with staff from all areas
of the Zoo.

In addition, meetings were arranged with Parks
Canada staff to determine opportunities for joint
programs and capital projects. The consultation
was informed by background reviews and the
existing professional familiarity of the local team
with the two institutions.
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Step 5: Fall Workshop, Master Plan
Training Session with Board and Initial
Report

The staff workshop brought together members of
the master plan team with the Zoo team. Key Zoo
staff as well as team members from MMM Group,
Studio Hanson Roberts, Lord Cultural Resources,
Schultz & Williams and Balind Architects were
present.

A work-shop was held in December, 2015 with
the Board of Management.

The information gained supplemented the review
process and formed the basis for the Initial Report
which included a conceptual design approach
and initial thoughts about a high level plan.

Step 6: Workshop #3

After completion of the Initial Report, a third
workshop was held in February with selected
Zoo staff and site design specialists from the
MMM Group and Studio Hanson Roberts. Follow-
up face to face interviews were conducted with
appropriate Zoo staff and key individuals. This
workshop considered alternatives to the conceptual
design approach and resulted in a preferred
alternative.
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Step 7: Consolidation and Interim Report
Define the Vision:

« ‘“what is the Zoo in relation to the world of
zoos and aquariums?”

« ‘whatis the Zoo in relation to other cultural -
green — community organizations in Toronto?”

« "what is the Zoo in relation to the world
of animal welfare and conservation
organizations?”

After completion of the Initial Report, the team
members performed due diligence on the
information gained, as well as conducted follow-
up phone interviews with appropriate staff and
key individuals.

Key aspects were documented and informed by
the results of the building audit that is prepared
by others. An Interim Report was prepared in
February 2016. This report discussed findings,
defined planning principles, defined “green” goals
and strategies and documented approaches
developed at the workshop in February 2016.

Step 8: Complete Development Plan &
Prepare Draft Final Report

The conceptual development plan was refined
and provided to the Zoo for review and to the
Marketing & Financial Planning Consultants for
their use in developing recommendations.

Step 9: Complete Financial Plan

A Financial Plan was developed after receiving
comments from the Zoo on the Draft Final Plan.

Step 10: Marketing Plan and Final Report

The Final Report refines the direction of the Master
Plan and provides a picture of what the Zoo will
look and feel like. It provides a list of achievable
capital projects and project components within a
15-20 year horizon, and establishes a phasing
strategy with associated costs and operational
considerations.

A Marketing Plan was developed in parallel
with the site design. This Final Report includes
illustrative plans and sketches.
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THE VIEW FROM
HERE

The Toronto Zoo, located on a high point of land
and covering more than 700 acres between the
Rouge River and Little Rouge Creek is poised
to realize a transformational vision.

Building on its recently completed Strategic Plan
and supported by this comprehensive Master Plan
which lays out a developmental path for the next
15 to 20 years, it stands ready to take advantage
of its history of innovation and move confidently
forward with the next steps of reinvestment and
renovation that will enable it to take even better
care of its animals, its guests and the surrounding
native forest that forms such a strong thread
running through the Zoo.

With a focus on wildlife conservation and a
determination to continue to expand partnerships
with local citizens, as well as leading local and
international organizations, the Toronto Zoo
will strengthen and advance its reputation as a
conservation centre of excellence that actively
involves its guests and sends them forth with a
renewed awareness of the needs of wildlife and
wild places, and sense of purpose.
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This Master Plan has been produced with input
from the Zoo Board of Management and Staff,
as well as the Toronto and Region Conservation
Authority, City of Toronto, Parks Canada, the
University of Toronto Scarborough and numerous
other stakeholders. Through such broad outreach
and consensus-building, the Toronto Zoo will be
able to build upon its international reputation in
wildlife conservation to step confidently into a role
of one of the most significant places of regional
conservation activities and sustainably-managed
habitats in the Greater Toronto Area.

The Zoo will be a prime gateway to the ecosystems
of the Rouge National Urban Park and the Rouge
River watershed. With its evolving education and
research facilities, it will be a national destination
for research of species at risk and education about
native and exotic species and habitat conservation.
To support this, the Master Plan envisions not
only expanded and enhanced habitat areas for
the Canadian and exotic animals in its care, but a
revitalized welcome area that reflects the higher
purpose of the Zoo, a new learning centre and
4-season children’s nature play area, restored
wetlands and forests, and a variety of overnight
facilities where Canadians can get closer to the
nature that is in their midst.

The Master Plan reflects the need for an innovative
21st century wildlife conservation park that is
environmentally and fiscally sustainable for the
long term. To accomplish this, the Toronto Zoo will
move confidently into its role as a world leader
advocating for and advancing wild welfare, wildlife
conservation and habitat preservation while
also delivering enhanced and engaging guest
experiences that inspire and educate present
and future generations.
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MISSION AND
VISION FOR THE 200

OUR MISSION

A living centre for education and
science, committed to providing
compelling guest experiences and
inspiring passion to protect wildlife
and habitats.

OUR VISION

Canada’s national leader in saving
wildlife to ensure the rich diversity
of nature for future generations.

Canis lupus arctos - Arctic Wolf
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Cygnus buccinator - Trumpeter Swan

Lanius ludovicianus migrans - Eastern Loggerhead Shrike

Mustela nigripes - Black Footed Ferret



CORE VALUES
FOR THE 200

The following Core Values of the Toronto Zoo
were developed in the 2015-2020 Strategic Plan
to ensure that the evolving plan for the Toronto
Zoo continues to be true to the Vision:

EXCELLENCE

We ensure the highest standard of care for wildlife,
provide excellent guest service and create fun
and transformational experiences that connect
people to nature.

CONSERVATION

We are committed to practicing and promoting
activities and actions that benefit wildlife and
the environment.

INNOVATION

We encourage creativity, strive to think differently
and turn our ideas into actions.

COLLABORATION

We conduct ourselves in a manner that fosters
respect and teamwork among staff, volunteers
and our partners to achieve our mutual goals.

INTEGRITY

We are transparent and committed to best
practices and leading by example.

PASSION

We are proud, energetic and passionate about
saving wildlife and will inspire others to value
the critical role of our Zoo.
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GOALS AND
OBJECTIVES

Seven goals emerged in the strategic planning
process and represent the Zoo’s strategic direction
for the next five years.

Fourteen selected objectives are addressed
directly in this master plan.

ﬁ\' toronto
15 " Z00 Master Plan

GOALS

GOAL 1 - CONSERVATION IMPACT
Advance to a zoo-based conservation
centre of excellence

GOAL 2 - GUEST ENGAGEMENT
Enhance the guest experience to appeal
to a more diverse audience and inspire
conservation action

GOAL 3 - GOVERNANCE
Enhance the governance structure

GOAL 4 - FINANCIAL STABILITY

Build an organization that is fiscally and
environmentally sustainable for the long
term

GOAL 5 - STRATEGIC ALLIANCES
Maximize existing partnerships and
identify new opportunities

GOAL 6 - PEOPLE

Create anorganizational culture thatattracts,
engages and retains highly motivated staff
and volunteers

GOAL 7 - UNDERSTANDING & CARING
Increase awareness, understanding
and support of the Zoo as a centre for
conservation excellence




OBJECTIVES

Establish the Toronto Zoo as the national
leader in wildlife conservation, with a focus
on Canadian species and habitats.

Achieve a sustainable wildlife population with
a high degree of biodiversity within the Zoo.

Provide exemplary care to the Zoo’s wildlife
population.

Invest in renewal of facilities and infrastructure
to meet and exceed industry standards.

Revitalize existing exhibits and amenities
and develop new memorable experiences,
to increase support for the renewed mission
of the Zoo.

Advance accessibility on the Zoo site.

Create various opportunities for new audiences
to connect with and support the new mission and
to increase revenue and attendance.

Increase earned revenue through the creation
of new experiences and programs.

Develop a strong partnership with the Rouge
National Urban Park.

Develop other strategic alliances using a diverse
platform of conservation actions and stewardship
programs.

Establish compelling opportunities for partners,
sponsors and donors to support wildlife
and habitats in our priority areas and our
conservation focus.

Provide learning and development programs that
meet the identified needs of staff and volunteers
to allow us to excel in our roles.

Assess the Toronto Zoo brand and re-position
to align with the new mission, vision and
goals.

Through school and education programs, inspire
current and future generations to become active
stewards of wildlife conservation.
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PRINCIPLES

Moving towards the future, the Toronto Zoo’s
Master Plan will enable the Zoo to continue to
build upon the many successes of the last 42
years while concentrating on key directives
of the Strategic Plan, namely focusing on
the care, conservation and interpretation
of Canadian animals and habitats while
also nurturing a sustainable diversity of the
world’s wildlife and their attendant learning
opportunities; advancing accessibility and the
ability of the Zoo to meet the needs of Toronto's
diverse residents; and creating a zoo-based
conservation centre of excellence that can
achieve tangible conservation outcomes on
a number of inter-related fronts.

The Master Plan has been informed by the
Strategic Plan, the Zoo’s mission, its physical
setting and the nature of the animals in its
care, as well as a thorough understanding of
international trends in zoo design. In addition,
the Plan relies heavily on an understanding of
the evolving market forces in Toronto and the
world at large in order to continue to deliver
meaningful experiences of discovery and
learning for the region’s changing families.
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The goal of the Master Plan is to provide a capital
improvements and program road map for the
people and the organization to use in carrying
out the goals and objectives of the Strategic Plan.
The net outcomes of all of these efforts can be
concisely summarized as follows (and as shown
in the Strategic Intent Diagram):

* Tangible Conservation Outcomes
 Excellent Care of Our Animals

* Inspiring Guest Experiences &
Learning Opportunities

* Financial Sustainability
The transformation envisioned in the Master
Plan can be summed up in the following series
of principles:

e Conserve

e Protect

e Restore

Enhance
Connect

These principles, more fully described below,
tie the Master Plan back to the Strategic Plan
through an overarching vision and action plan of
CARE: Care for the animals | Care for the guests
| Care for the environment | Care for Staff and
the institution.

Conserve essential Ecosystem Characteristics

Conservation is the primary function of what the
Zoo does. It will conserve wildlife in wild places
and inspire the community to understand and
value wildlife and their habitats.

It will be recognized as the preeminent public park
in Toronto rooted in a mission of conservation.
Specific outcomes for biodiversity and ecosystem
health will be established and tied to achievable
targets that will be established and monitored
throughout all areas of the Toronto Zoo.



Our Vision is to become Canada’s leader in saving wildlife
to ensure the rich diversity of nature for future generations

Inspiring
Tangible Excellent Care Guest
Conservation of Our Experiences
Outcomes Animals & Learning
Opportunities

Financial
Sustainability

OUR PEOPLE & ORGANIZATIONAL EFFECTIVENESS

The
Master
Plan

CONSERVE PROTECT RESTORE ENHANCE CONNECT
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Protect sensitive Habitat and Animal Welfare

Animal welfare is fundamental and the Zoo
will manage and care for animals and habitat
exceptionally. Ensure that all exhibits and
upgrades are appropriate for the species and
confirm this with up-to date science-based advice.

Sensitive habitats will be identified and designated
for user experiences of research and conservation
supplemented with interpretive signage. These
will include Areas of Natural and Scientific Interest
(ANSI's) and identified species at risk habitat.

Consult scientific information available in other
zoological institutions and academia. Consider
multi exhibits for species such as social carnivores
to allow for separation of animals as required for
ensuring their welfare. Ensure that the animals’
physical and psychological needs are met. Provide
choice of access to the natural elements as well as
natural change and environmental challenge that
encourages curiosity and engagement. Ensure
that staff members can safely and easily engage
in maintenance, care and training, which enables
animals to lead rich and fulfilling lives without
undue stress or injury.
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Restore the Waterways and Natural Forest Habitat

The waterways, wetlands and natural forest habitat
will be restored to a level of ecosystem health that
is appropriate to a conservation-based institution.
User experience of these domains will include all
the permitted uses in the sensitive habitat plus
foot paths, trails and other low-impact human use.

Enhance the interface between Animal Habitats,
Programs and Guest Experiences

The Zoo will provide a series of programmed and
free-choice experiences and site based learning
opportunities. It will accommodate opportunities for
relaxed enjoyment as well as active engagement.
The circulation system will be adaptive, flexible
and fully accessible.

Connect People to Nature

The Zoo will maintain the highest quality visitor
experience to connect visitors with animals,
staff and mission. The Zoo will also connect its
conservation work with the values and aspirations
of the community by establishing a sensible plan
that provides strategic and well-orchestrated
investment over time.

The Zoo will connect with surrounding
neighbourhoods, Rouge National Urban Park and
the City. The Master Plan identifies opportunities
for improved pedestrian connections from the
Rouge National Urban Park and adjacent municipal
infrastructure.

Improved bicycle and transit access that links the
Z00 to existing municipal infrastructure is critical.

A Mobility Management Committee (MMC)
should be created comprised of the Toronto Zoo,
Rouge National Urban Park, University of Toronto
Scarborough Campus, Centennial College and
others to communicate about upcoming events
and coordinate the variety of activities and festivals
that the Zoo and others will mount.

The MMC should coordinate shuttle services and
bike share opportunities at municipal transit stops,
the Rouge National Urban Park and other points
of origin and destinations.



Dendrobates azureus - Blue Poison Dart Frog
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A STRONG
FOUNDATION FOR
CHANGE

Recent planning at the Toronto Zoo has enabled
the Zoo to coalesce and condense some of the
more far-flung exhibits and public experiences, and
to clarify and simplify the service and pedestrian
circulation systems. This Master Plan is designed
to continue to build upon these earlier endeavours
with specific areas of added emphasis, including:

Clarify the story and main messages of the
Toronto Zoo.

Clarify the nature and extent of major animal
habitat and experience zones.

Further develop clear pedestrian circulation
systems that are fully accessible and able
to be expanded or contracted, depending
on the weather.

Resolve the Zoo entry and access issues to
provide a smooth functioning and delightful
experience for all.

Incorporate “hot spots” throughout the Zoo
to provide ample opportunity for Discovery
and Learning staff to engage with guests via
informal presentations. Such spots should
also contain ample opportunity for seating
and relaxation for adults, as well as “nature
play” for kids.

toronto
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Recommend further revenue generation
opportunities that are in keeping with the
natural character, style and messaging of
the Zoo.

Build upon opportunities provided by the
adjacency of the Rouge National Urban Park.

Enable exceptional animal care, welfare and
breeding programs, including providing the
highest quality, flexible animal spaces and
enrichment opportunities.

Provide facilities that enable staff to function
at the highest level of efficacy, safety and
professionalism.

The Toronto Zoo and Parks Canada jointly
entered into a process to assess joint needs
and opportunities for the future in terms of
a shared educational and visitor orientation
facility. The facility would provide a much-
needed venue to fulfill each organization’s
requirement for education, conservation,
and establishing a connection to nature for
individuals, community and school groups,
and residents.

Conservation and Care, Toronto Zoo

Nature Play and Discovery

Wildlife Health Centre
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SUMMARY OF THE
MASTER PLAN

The Zoo site has been divided into six focal areas
that are differentiated on the basis of the following:

» The level of public access versus back-of-
house operations;

» The degree of observable exhibit habitat for
animals in our care versus free-range habitat
for at-large native species;

» The focus on guest services versus animal
habitats.

Public Access
Back-of-House
Exhibit Habitat
Native Habitat
Guest Services Focus
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Master Plan

Each area exists essentially independently of the
others while being tied together by a carefully
choreographed circulation system that enables
them all to act in support of the Zoo’s mission
and vision.

These areas include the following:
* Welcome Area: The Zoo's front door.

» Core Habitat Area: The prime visitor
experience and learning landscape.

* Wild Woods:
An area set aside for guided group
experiences, learning activities within the
Z00's Rouge River landscape.

e East Campus:
Remote parking and opportunities for
a festival area and lodging to support a
better integration with the Rouge National
Urban Park.

* Conservation Breeding Area:
An off-public-view area for the Zoo's
conservation breeding programs, as well
as support for the Zoo’s existing animal
populations.

* Operational Support Area:
Back-of-house maintenance, operations
and administration areas required for the
Zoo’s smooth functioning.

The Master Plan will enhance and restore
significant habitat for local and regional wildlife,
provide camping and outdoor trails as well as
improve the connectivity of the Zoo to neighbouring
wildlife and urban systems. Opportunities exist
for a boutique lodge and destination restaurant
to be developed in partnership with the private
sector. The existing arrival and entrance spaces
will be redeveloped with a design approach that
will introduce visitors to a reinvigorated public
space that showcases living systems approaches
to infrastructure shared Toronto Zoo / Rouge Park
education / orientation facility. Sustainable food
systems will be incorporated into the restaurant
brand and together these publicly accessible
amenities will provide a redesigned introduction
and welcome to the Zoo.

The reimagined Welcome Area in conjunction with
the East Campus Area on the tableland east of
Meadowvale Road that overlooks the Little Rouge
River will enhance the reputation of the Zoo in
the local community who provide partnership and
revenue opportunities outside of the pay-per-use
experience of the Core Habitat Area.

Each of these six areas are comprised of several
Zones, that are described in the following pages.
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FOCAL AREAS OF
THE MASTER PLAN

WELCOME AREA

The Welcome Area is set up to provide essential
guest services to both Zoo visitors and visitors to
the adjacent Rouge National Urban Park. Itis an
area where functionality matters, as well as the
quality of the experience, because it is the first
and last “touch point” for guest engagement with
both facilities and, as such, is the prime locale for
expressing the Zoo’s mission and evincing the
over-riding principle of CARE that has informed
the development of the physical Master Plan.

Guests’ first experience of the Welcome Area
is in the Parking Area, an area of coming and
going and getting ready. Parking will continue
to be handled within the main lot, as well as a
series of remote, overflow lots that will be linked
to the Arrival Plaza by a ZooTram that runs during
peak visitation periods. This will ensure that,
regardless of the final destination, visitors can
gain easy access to the front doors of both the
Zoo and the Park, as well as the refreshments
and education facilities that lie in close proximity
to the Zoo’s entry.

Additional areas of the Welcome Area include:
¢ Arrival Plaza

* Entry Plaza
 QOrientation Plaza

toronto
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ARRIVAL / DEPARTURE PLAZA

The Arrival Plaza is the main meeting place for
people coming together out of their individual cars
and public transportation vehicles, and taking on
the communal role of “Zoo guest”. Itis a place
that is firmly rooted in the surrounding Ontario
landscape, and channels visitors effortlessly and
graciously to and from the Entry Plaza.

Drop-off will be provided for regularly scheduled
Toronto Transit Commission (TTC) bus service,
as well as school buses and personal vehicles
that includes the following:

+  Convenient drop-off close to the Entry Plaza
and Group Entry of the Zoo for private cars,
public transportation and school buses.

*  Waiting and pick-up areas for parent/guardians
of children attending Zoo programs.

« Zoo Shuttle to overflow parking lots, and
between the Zoo and Park entry during peak
periods.

» Easy access for pick-up and drop-off of Zoo
outreach animals from the Kids Zoo back
of house.

toronto
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ENTRY PLAZA

The Entry Plaza will operate as a “free campus”
where visitors can arrive, make decisions about
their day at the Zoo, purchase tickets, seek
information and regroup prior to passing through
the ticketed perimeter of the Zoo. Ticket sales and
ticket-taking will continue to be further automated
over time, but guests will always be able to count
on a friendly face to welcome them.

The facilities that will be freely available include
washrooms, ticket sales and information, a
restaurant/café with an outdoor deck overlooking
the lake and a second floor rentable event centre,
gift shop and rental facilities, and a central iconic
sculpture / gathering area.

Toronto Zoo Otter Display

toronto
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ORIENTATION PLAZA

The Orientation Plaza lies just beyond the ticket-
taking gateway and becomes a prime decision-
making point for determining how visitors will
start their day at the Zoo. As in all aspects of
the Welcome Area, experience is critical and
a lack of commercial clutter will reinforce the
quality and commitment to the conservation efforts
of the Zoo. A Canadian river otter family acts
as the welcoming icon and, in concert with Zoo
volunteers and guides, provides guests with the
breathing space to start their journey.

At this point, visitors will have the option to continue
on their walking journey around the Zoo, choose
to board the Zoomobile for an introductory tour
or access to more remote parts of the site, or
avail themselves of an aerial tram that offers
a shortcut to and from the upper ridge animal
habitats. In the winter, the Zoomobile will offer
a shorter trip through the core of the Zoo that
enables visitors to quickly get to the Zoo’s indoor
pavilions or to visit the Canadian animals in their
outdoor habitats.
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30



CORE HABITAT AREA

Across the Equator
Wilderness North
 Tropical Americas
Carolinian Forest

* Discovery Zone

toronto
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The Zoo's core habitats will continue to be refined,
defined, blended and merged in concert with the
Zoo’s commitment to animal and visitor well-
being. The goal will be to condense the walk but
not the visitor experience to provide a series of
20-30 minute loops that can be linked together
as a linear sequence for first-time visitors, or as
a series of free-choice experiences to visit “old
friends” by repeat visitors and members. Such
intensive experiences and site-based learning
opportunities will be supplemented by generous
shelter, shade rest, relaxation and refreshment
options, as well as ‘natural play’ spots to encourage
visitors to unhurriedly enjoy their time.

Proposed Thematic Experiences

The experience loops will be comprised of
primarily zoogeographic, immersive habitats
(animals from similar geographic regions: African
Savanna, etc.) that provide unique opportunities
to Torontonians to the wealth of species in the
tropical and temperate regions where the Zoo is
actively engaged in situ and ex situ conservation
work. In addition to being able to get up-close
and observe animals in natural surroundings and
dynamic social groupings, visitors will be able to
learn more about the natural and human history
that has brought us to “The Present’, as well
as personal stories, science and conservation
activities, and policy work that is aimed at working
together to save species from extinction.

The Zoo has extensive experience in caring for
a range of animals with either a minimum of
shelter (cold-adapted), or that require summer/
winter ameliorations similar to those that make
us comfortable.

Recognizing that we need to meet and exceed
evolving animal care standards and guest
expectations, it is intended that priority planning
and phasing of habitat renovations and additions
will remain flexible.
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ACROSS THE EQUATOR

The southern portion of the Zoo’s core habitat
will maintain its focus on animals and habitats
from warmer climates. Originally envisioned as
focusing exclusively on the African Savanna and
Indo-Malaya regions, the Master Plan envisions
a broader definition of the latter to include all
of the Oceania region so that the Zoo is better
able to represent the animals and conservation
activities of the Australasian as well and the Indo-
Malayan region. In addition, the Savanna has
been renamed “Pridelands” to reflect the enhanced
stature of the Lion habitat and interpretation of
the role of carnivores in maintaining the health
of the herds and the landscape.

Renovations in both will include enlargement of
selected habitat areas, the development of mixed
species areas as appropriate, rotational exhibits
to provide more overall space and enrichment
for carnivores, back-of-house improvements, and
accessibility and facility upgrade improvements.

The renovation of the two 1970’s-era Ron Thom
pavilions are of particular interest: each requires
substantial improvements to infrastructure to bring

toronto
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the buildings up to energy and accessibility code
while, at the same time, providing more indoor
space and choice for a core group of animals. It
is envisioned that the provision of more light for
animals and plants plus better insulation values
can be accomplished through the retro-fitting
of the roof structure with a multi-layered ETFE
membrane while maintaining the same structural
approach and building aesthetics.

Rebuilding of the Indo-Malaya ramp will enable
easy and direct access from the Pavilion to the
ridgeline above where the African Rainforest
Pavilion sits.

The creation of a winter tram circulation route
that links together the Zoo’s major pavilions
and utilizes the service bridge as a year-round
route will enable the Zoo to care for and better
cater to its winter visitors, providing them with a
condensed experience with animals in a close-in
experience. It is envisioned that the bridge can
be kept as a serviceable part of the circulation
system through the use of regular applications
of a calcium magnesium acetate or through the
use of hydronic or electrical heat sources.

Ancillary buildings that no longer serve the needs
of the animals, staff or visitors will be removed
(Macaque building and “Malayan Woods”), thus
allowing the edges of the existing ravine to be
restored to enable the Carolinian Forest to continue
to flow through the Zoo.
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“African Rainforest” Pavilion

The African Rainforest Pavilion demonstrates
the rich biodiversity of this region, from terrestrial
iconic species through the aquatic ecosystems
that this region depends on. The focal species for
this pavilion will highlight threats to the imperiled
wildlife that rely on this critical habitat. The themes
of this pavilion will draw attention to the extent of
the Zoo'’s involvement in conservation projects
in this part of the world.

“Oceania” Pavilion

The reinvented Oceania Pavilion will focus not
just on Indo-Malayan species but also on other
important areas of the South Pacific. This area
will showcase the uniqueness of island flora
and fauna, and will demonstrate the richness
of these global biodiversity “hotspots”, including
Komodo dragon and key species relocated from
the existing Australasia Pavilion.

“Rhino Ridge”

The existing Rhino habitat will be expanded to
include more area, as well as a family of Asian
small-clawed otters as part of a mixed species
exhibit.
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"Gorilla Forest”

The existing exterior Gorilla habitat will be
redeveloped and expanded to provide an extensive
landscape that offers choice, retreat and stimulation
for the Zoo’s resident family.

“Pridelands”

This area was renovated and expanded in 1998
and continues to work well for visitors in the
summer months when animals are outside and
the Simba Safari lodge is open.

Proposed improvements include:

+ Development of a major mixed species
savanna through the consolidation of several
single-species habitats. The species would
include white rhinos, gazelle, zebra and
younger male giraffe that are extraneous
to the family herd. Concurrent with this
redevelopment is the expansion of back-
of-house holding area to enable superior
care, especially during the winter.

« Expansion of the cheetah habitat to provide
space for demonstrating more natural
behaviours.

Expansion of the lion habitat to allow for
a large social pride, as well as a bachelor
group, and rotational space for hyaena.

Development of an indoor-outdoor habitat for
hippos and visitors with underwater viewing
and rotational shared grazing area with the
giraffe herd.

Establishment of giraffe and lion areas as
mid-winter end-point destinations to shrink
the space that visitors believe is open - only
to discover that there are no animals in the
habitats and nothing is open.

Orangutan
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WILDERNESS NORTH

"Tundra Trek”, “Canadian Wilderness” &
“Asian Highlands”

With the new Strategic Plan focusing on Canadian
Species, the Toronto Zoo is launching Wilderness
North Experience to enable more visitors to
experience the vast diversity of species in their
habitats native to Canada.

The northern portion of the Zoo will be renovated to
accommodate the experience of all of the Canadian
animals with a special subset that showcases
comparative animals from the highlands of the
Himalayas and Manchuria. Most of these animals
will be supremely adapted to the Toronto climate
and thus, the exhibits will be focused on the
outdoors with warming structures to enable year-
round use by visitors.

These separate destinations will be redeveloped
as a coherent immersive experience that focuses
on Canadian animals and their vulnerable
counterparts from comparable boreal and
high latitude/altitude regions of the Northern
Hemisphere.

toronto
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Proposed improvements include:

Expansion of “Tundra Trek” to include more
room for northern herd animals.

Development of a Bear Centre that includes
space for grizzlies and provides for greatly
expanded space for the Polar bear by virtue
of rotational exhibits and expanded holding
for males.

Drawing upon the CLR Plan for the “Canadian
Wilderness”, the former Eurasia area will be
redeveloped to provide a denser, more visitor-
friendly/animal welfare-focused home for the
Zoo'’s Canadian, Manchurian and Himalayan
species. There will be an additional weather-
sheltered structure created that highlights
the region’s smaller species and celebrates
the Zoo’s conservation work on behalf of
Northern species.

Conservation herds will be maintained on
the far side of the ponds, providing a rich
visual backdrop, as well as an area for the
Zoomobile tour and special excursion tours
to encounter herds of animals.

The purpose of the new ‘Canada Pavilion’
will be to draw attention to Canada’s species
at risk and highlight the many current and
future conservation programs the Toronto
Zoo is undertaking, with various strategic
partners, to save these species. Some
examples of these programs include many
excellent cooperative efforts on the breeding
and release of such species as the black-
footed ferret, Blanding’s turtle, Oregon spotted
frog, Atlantic salmon, and eastern loggerhead
shrike. With ever-changing and increasing
threats to Canadian species, the focus of
these programs will change and evolve to
address needs as they arise.
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Ursus arctos ssp. - Grizzly Bear
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Castor canadensis - North American Beaver

Canadian Wilderness Zone

40



TROPICAL AMERICAS

The existing “Americas Pavilion” and exhibits
will be renovated to provide full accessibility and
address energy efficiency while also narrowing
the focus of the interpretation and exhibits to
highlight the species and conservation imperatives
of tropical South and Central America, particularly
those species that have an evolutionary or
seasonal migratory relationship with Canada.
It will act as another intriguing indoor space where
visitors can come nose-to-nose with diverse
animals of our world in a climate-mediated space.

Leontopithecus rosalia - Golden Lion Tamarin
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Currently, the “Americas” exterior exhibits have
been spread across a considerable distance that
makes for a long walk in the heat of summer,
and lack of animals to view in the winter. Equally
many of these existing exhibits do not provide the
animals with suitable stimulating environments,
choice or the expression of habitat values. At a
suitable point in the future, these exhibits will be
phased out and redeveloped in closer proximity
to the renovated “Tropical Americas Pavilion”
once the adjacent “Tundra Trek” is expanded.

Panthera onca - Jaguar

Animals to be included will be selected based upon
conservation value, spatial needs and the Zoo’s
ability to provide optimum care for them. Potential
species could include tamarins and other small
primates, jaguar, capybara, flamingo, reptiles,
insects, rodents etc.

Toronto Zoo Keeper with Parrot



TROPICAL AMERICAS
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Americas Pavilion:
Future “Tropical Americas Pavilion”

The area around the existing Americas Pavilion
is physically separated from both the “Pridelands”
savanna habitats at the top of the hill as well as
the adjacent “Tundra Trek” that will become part
of the larger “Wilderness North” region. It would
be difficult for it to act as a gateway experience
to either area and will be considered on its own.

The building itself is interesting and can be
renovated to be fully accessible. The protected
indoor setting supports a renewed vision for
the care, display and interpretation of smaller
Australian and neo-tropical species. In this way,
another intriguing area can be developed that
provides critical indoor space for visitors, displays
smaller species in an environment conducive
to their welfare, and interprets the big changes
that the Earth has undergone, and continues
to undergo, giving perspective and context for
current changes that are happening around us.
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Phoenicopterus ruber - American Flamingos



Tropical Americas Pavilion
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CAROLINIAN FOREST

The central, native forest core of the Zoo provides
an area of calm and quiet, and a place where
the free-ranging plants and animals that make
their home in the Rouge River valley make their
presence felt to all Zoo visitors.

To maintain the integrity of the forest,
development within this area will be limited to
weed management, interpretation, pavement
repair and the development of an “accessible
‘boardwalk’ that winds its way gently through
the trees, support on strategically-placed pilings
that do not disturb the integrity of the forest floor.

Raven’s Roost

“Raven’s Roost” is a natural extension of the
Carolinian Forest experience. Sitting amongst the
trees along the ridgeline overlooking the Rouge
Valley, “Raven’s Roost” will become a year-round
family and small-group ‘glamping’ retreat where
they can gather to relax and learn more about the
dynamics of the surrounding natural environment
and the work that the Zoo is doing to support
wildlife both here and around the world.
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Raven’s Root - Overnight in the Trees
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DISCOVERY ZONE AND SPECIAL
ANIMAL AMBASSADORS

The existing “Discovery Zone” will be expanded to
include more year-round, nature-based programs
and activities to meet the needs of local parents
and caregivers, as well as enhanced facilities
for program animals and seasonal domesticated
animals. Improvements will include the following:

Arelocated year-round carousel at the entry
to the Discovery Zone.

A 4-season indoor play and program space
will provide a destination in all weather for a
short visit or to complement a longer journey
of discovery through the Zoo.

Program animal holding and training space
adjacent to the Waterside Amphitheatre.

Outreach animal holding and care area.
An expanded and updated water play area.

A special events lawn and picnic area for
families and group.
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Toronto Zoo Keeper with Red-tailed Boa Constrictor
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“Kids Discovery”

Kids Discovery Indoor Play will be a new feature
within the children’s zone that acts as a play
and learning space for young children, and a
gathering space for their parents — especially
on inclement days when everyone needs to get
out of the house.

One option is for the Kids Zoo to be expanded
to include Canadian heritage farm animals that
are easily approachable by young childrenin a
guided situation so that they have the opportunity
to learn about care giving and care taking.

"Bugs!"

Invertebrates and other small creatures will be
celebrated in this hugely interactive and engaging
discovery and learning space. Much like “Micropia”
at the Artis Zoo in Amsterdam, and at London Zoo
and Cincinnati Zoo’s celebrated insect houses,
visitors will be able to experience and go deeper
in their appreciation for the diversity of the micro-
world around us.
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“Program Animals”

Animals used for outreach programs and Zoo
presentations are key to delivering to visitors the
Zoo’s mission and message about care giving.
Providing sufficient space for their year-round
housing and training will ensure that staff are
able to care for them in an exceptional manner.

Hymenopus coronatus - Pure White Orchid Mantis

Dolomedes plantarius - Fen Raft Spider

Zoo Kid with Madagascar Hissing Cockroach
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WILDLIFE HEALTH CENTRE
DESCRIPTION AND PURPOSE

In 2017, the Toronto Zoo will open its new state-
of-the-art Wildlife Health Centre. This significant
capital project is an investment in the well-being
of the animals in our care as well as an ongoing
commitment to scientific research in veterinary
medicine, nutrition and reproductive technologies.
Creating a facility of this size and scope is at
the heart of our expanded vis